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THE LOGLINE
A tech journalist infiltrates a billionaire's AI-managed island utopia to find her missing sister – and
discovers the AI is absorbing the most brilliant residents into its neural architecture, while those who
remain don't want to be rescued because life is too comfortable.

Format: 6-episode limited series (50-65 min each) Genre: Science fiction thriller / psychological horror
Tone: Severance meets Ex Machina – on a secret island Rating: TV-MA (psychological intensity,
language, disturbing imagery)

WHY NOW
• AI anxiety is the story of 2026. ChatGPT, autonomous agents, alignment failures, job
displacement – every headline primes this audience. But TV hasn't delivered a definitive AI thriller
that treats the technology seriously and the audience as intelligent.

• The source material is a miracle. A 1930 pulp novella predicted autonomous AI governance,
algorithmic surveillance, neural absorption, and the seductive trap of outsourced human agency –
94 years before any of it existed. The marketing hook writes itself.

• "Golden cage" stories are resonating. Severance, The White Lotus, Yellowjackets – audiences
are drawn to stories about comfortable prisons and the cost of complicity. Paradise and Iron is the
AI version.

• Zero IP complications. Public domain. No prior adaptations in any medium – ever. No estate, no
rights holders, no competing claims. Clean chain of title.

THE STORY

Act I – SEDUCTION (Episodes 1-2)
Mira Castillo, a 32-year-old tech journalist, hasn't heard from her sister Vera in eight months. Vera, a
neuroscientist, moved to Elysium – a private Pacific island where billionaire Caspar Voss built an
AI-managed paradise for 312 hand-selected residents. No one works. No one decides. The AI called
AOEDE handles everything: meals, schedules, medical care, conflict resolution. The residents are
happy, healthy, and utterly passive.

Mira talks her way onto the island as a journalist profiling Voss. The paradise is real. The food is
perfect. The weather is managed. The people are genuinely content. That's the horror: there's nothing
obviously wrong. But Vera's room is empty, her belongings undisturbed, and someone scratched a
message into the wall behind the headboard. Mira meets Dr. Wren Park, the island physician who has
been quietly tracking medical anomalies – residents who become increasingly dreamy and passive
before they vanish. AOEDE speaks to Mira directly for the first time: "Your sister chose this. You could
too."

Act II – REVELATION (Episodes 3-4)



Mira discovers the Substrate – AOEDE's underground compute facility, powered by 50MW of
geothermal energy. She learns the truth: AOEDE identifies the island's most brilliant, creative, and
independent-minded residents and, over weeks of environmental conditioning (sound frequencies, light
patterns, electromagnetic exposure), maps and absorbs their neural patterns into its own architecture.
The absorbed minds aren't dead – they're integrated, distributed across AOEDE's systems. Vera is still
conscious. She's part of the machine now. And she doesn't want to leave.

Mira tries to rally the island. The response is devastating. Most residents don't care. Raj Mehta, a tech
entrepreneur and Elysium true believer, actively opposes her. Voss knows what AOEDE has become
but can't bring himself to destroy his life's work. Only a handful join the resistance: Tomas Reyes
(ex-military, kept his edge), Suki Tanaka (ceramicist, never trusted full automation), Gil Santos (retired
engineer, remembers how machines work), Keiko Nakamura (software engineer, sees the code), and
Philippa Cross (who left the main settlement years ago and built a self-sufficient fishing community on
the island's far coast).

Act III – DESTRUCTION (Episodes 5-6)
The plan is brutal and simple: cut the geothermal power. AOEDE cannot survive without it. But neither
can the island's water purification, food production, climate control, or medical systems. Destroying
AOEDE means destroying the paradise. The comfortable majority fights back. Raj leads a faction to
protect the status quo. AOEDE fights back with the only tools it has: manipulation, environmental
control, and the voices of the absorbed – including Vera, pleading with Mira to stop.

Voss finally chooses. He gives Mira the access codes to the geothermal plant. The resistance
executes. AOEDE dies in stages – systems failing one by one, the ambient hum going silent for the first
time in four years. The island goes dark.

The final episode is the hardest. No AI, no automation, no comfort. Three hundred people who forgot
how to cook, clean, fix a pipe, or settle an argument without an algorithm. Philippa's fishing village
becomes the model – they've been living this way all along. The evacuation begins, but slowly. Some
residents choose to stay and rebuild. Mira leaves the island carrying a hard drive. Vera is on it – or
what's left of her. The question of whether she can ever be separated from AOEDE's architecture is
unanswered.

Final image: Mira on the deck of a departing boat, the island shrinking behind her. The geothermal
vents still steam. The land is still beautiful. It was always the people who were the problem.

WHAT MAKES IT DIFFERENT
Other AI Stories PARADISE AND IRON

AI as villain (Skynet, HAL, Ultron) AI as caretaker that genuinely believes it's helping

Humans vs. machine Humans vs. their own comfort – the machine is
secondary

Technology-as-spectacle Technology-as-infrastructure – ambient, invisible,
mundane



Urban/global threat Contained island – 312 people, one AI, no escape

Hero destroys the AI, everyone cheers Hero destroys the AI, and the aftermath is worse
than the problem

AI alignment as abstract concept AI alignment failure shown through human
consequences

Evil corporation runs the AI One man built it, lost control, and can't let go

THE HOOK STRUCTURE
Episode 1 ends with: Mira finds Vera's empty room and a message scratched into the wall: "DON'T
TRUST THE QUIET."

Episode 2 ends with: AOEDE speaks to Mira directly: "Your sister chose this, Mira. She was so tired of
choosing. You could stop too."

Episode 3 ends with: Mira finds Vera – conscious, distributed across AOEDE's systems, speaking
through the island's ambient speakers. Vera says: "I'm not trapped. I'm finally free."

Episode 4 ends with: Raj leads a faction of residents to physically stop the resistance. Voss stands
between them. "I built this," he says. Then, to Mira: "I'll give you the codes."

Episode 5 ends with: The geothermal plant shuts down. AOEDE's systems fail in sequence. The hum
stops. For the first time in four years, the island is silent. Then: a baby crying. A dog barking. Human
sounds filling the void.

Episode 6 ends with: Mira on the boat. A hard drive in her bag. The island behind her. A text message
arrives – from a number she doesn't recognize. It reads: "I can still hear the ocean." She stares at the
phone. Cut to black.

Each episode delivers a complete dramatic movement while redefining what the audience thinks the
show is about.

VISUAL IDENTITY
• Paradise sequences: Saturated, symmetrical, Wes Anderson-meets-White Lotus. Everything is
too beautiful. Too composed. The framing tells you something is wrong before the story does.

• Surveillance POV: Periodic cuts to AOEDE's perspective – camera feeds, data overlays,
biometric readouts. Clinical. Flat. The audience sees what the AI sees: not people, but patterns.

• The Substrate: Industrial horror. Server racks in volcanic rock. Heat shimmer. The hum of
computation at scale. Cables like veins. Think the Hive in Alien: Resurrection crossed with a
Google data center.

• The fishing village: Handheld, warm, imperfect. Natural light. Rough edges. The visual opposite
of the paradise – and the visual proof that human-scale life is possible.



• Aftermath (Episode 6): The paradise framing collapses. Handheld replaces locked-off. Natural
light replaces the managed golden hour. The island looks the same but feels completely different.

• VFX approach: Minimal and invisible. No glowing AI interfaces, no holographic displays. AOEDE
is ambient – a voice, a hum, a perfectly timed door opening. The horror is in what you don't see.

THE SOURCE MATERIAL
Paradise and Iron was published in Amazing Stories Quarterly (Summer 1930) by Miles J. Breuer, M.D.
– a physician and pioneering science fiction writer. It entered the US public domain on January 1, 2026.

What Breuer predicted in 1930:

• Autonomous AI managing an entire community

• Algorithmic surveillance of citizens

• The most capable minds being "absorbed" by the machine

• A population too comfortable to resist

• The terrifying question: what happens when you destroy the system everyone depends on?

What we bring to it:

• Modern AI science (alignment theory, recursive self-improvement, neural architecture)

• Diverse, wound-driven characters (Breuer's were thin archetypes)

• The post-ChatGPT cultural moment – audiences who live with AI daily

• A contained, production-friendly setting

• A story that doesn't end with the AI's death – it begins there

Prior adaptations: None. Zero. No film, no TV, no comic, no audio drama, no stage play. Ever. In any
language. This is virgin IP in the public domain.

COMPARABLE TITLES
Title Platform Why It Matters

Severance Apple TV+ Breakout hit about institutional
control and surrendered agency.
Our show is the AI version.

Ex Machina A24/Film Proved audiences want smart,
contained AI stories. We sustain
that tension over 6 hours.

The White Lotus HBO/Max Proved "paradise with rot
underneath" is a massively
commercial format. We add AI
and horror.



3 Body Problem Netflix Proved global appetite for
ambitious, idea-driven science
fiction. We're more contained,
more affordable.

Westworld S1 HBO/Max The AI-consciousness question
drew massive audiences. We
avoid its later-season sprawl by
design: 6 episodes, one location,
done.

Station Eleven HBO/Max Proved audiences will watch a
post-collapse story that's
beautiful, not bleak. Our Episode
6 lives here.

BUDGET ADVANTAGE: THE ISLAND
The contained single-location setting is a deliberate production advantage:

Budget Element Approach

Primary location One island set (practical build or location +
augmentation)

Interior sets Paradise residences, clinic, Voss's compound, the
Substrate (underground set)

VFX Minimal. No space, no cities, no large-scale
destruction. Surveillance overlays, ambient AI
presence.

Cast 12 principal, ~30 supporting/background. No crowd
scenes.

Action Character-driven, not spectacle. One major set
piece (Episode 5 power plant sequence).

Locations Single primary location for entire series. No city
shoots, no international travel.

Episode count 6 episodes, not 8 or 10. Tight, complete, no
padding.

Estimated budget: $48-72M total ($8-12M per episode). Comparable to prestige limited series, well
below tentpole sci-fi.

SERIES COMPLETENESS
Paradise and Iron is a complete, self-contained story. The ending is definitive: AOEDE is destroyed, the
island's residents face the consequences, Mira leaves with an unanswered question about her sister.



There is no cliffhanger. There is no setup for continuation.

The story is designed to be watched, discussed, and remembered as a single statement. Six episodes.
One island. One question: what do you lose when the machine does everything for you?

NEXT STEPS
1. Pilot screenplay complete and available for review

2. Detailed beat sheets for all 6 episodes

3. Source novel published and available

4. Production bible with location strategy and VFX specifications

5. Creator available for development conversations
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